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January 11, 2019 

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: Council Meeting, 01-14-19 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress:  

 

Fire Department 

Director of Public Safety Steve Grinnewald reports the fire truck build in on schedule.   

The rig will be ready for inspection soon and we expect delivery in February. 

    
 

Department of Public Service Director Chad Tyrakowski reports on projects across the city.  

 

Continuing to take advantage of the unseasonable weather, crews tackled many tasks that were 

actually planned for spring.  We cleaned-up, organized, and recycled as appropriate in: our 

stock yard, the state garage, cemetery road materials site.  We were also able to start cleaning 

storm water inlet manholes and basins, and decided to perform some spot leaf pick-ups since 

several citizens also took advantage of the good weather.   

 

Water/Sewer 

The water/sewer crews addressed an issue due to a loss-of-water/flooding issue that was found 

to be on the home-owner’s side, cleaned-out a plugged sewer on Mary St., and disconnected a 

home on Center.  The electric crew also assisted with pulling pump #2 again at Vineyard. 

 

Electric 

The electric crew was on their way to attend the Mutual Aid meeting in Coldwater, when they 

were called back to assess power fluctuations near the Riverside Booster Station.  The problem 



was found to be on an exposed portion of underground cable.  While the crew was able to splice 

a repair, the cause of the failure is unknown.  Unfortunately, the cable is direct-buried, and not 

in conduit; so, if a replacement is needed, it will be a more involved task.  Pat is reviewing 

available options. 

 

Administrative 

Staff attended meetings related to Small Urban and CMAQ (Congestion Mitigation and Air 

Quality) funding.  Small Urban projects discussed include spot repairs on Oak St. for 2019, and 

cooperative projects with the Cass County Road Commission to pave Pokagon St. from M-51 to 

Cass Avenue in 2021, and Middle Crossing/Lowe from Marke St. into the city through the 

Prairie Ronde intersection in 2023.  Projects related to CMAQ include partial funding for a new 

plow truck in 2019.  With Congress tied-up at the moment, application approvals for “Buy 

American Waivers” has also been stalled.  Such applications address the difficulty of 

guaranteeing that EVERY piece of steel or iron materials (including protective coatings) that 

will be permanently incorporated in a Federal-Aid project must be domestically manufactured.  

This funding could be lost if the waiver is not approved.  In addition, Cass County air quality 

has been upgraded from a level of “Non-Attainment” to “Maintenance”.  While this is good for 

air quality, funding for 2020 on was cut from @$200K to @$98K per year.  So, there will be 

less to go around in the coming years.  On a side note, Berrien County air quality was 

downgraded, resulting in increased funding for them.      

 

A our software (BS&A) representative was onsite Monday to review features and preliminary 

set-up related to the Inventory, Work-Order, and Purchase Order Modules we have purchased, 

with implementation and training scheduled for mid-February.  Staff participated in a 

conference-call with MDOT and Wightman to discuss the Division St. projects, with little 

flexibility offered from MDOT.  We did learn that they intend to do a 2” mill/overlay as 

opposed to the 1.5” we were previously informed of.  While still a temporary solution to address 

the condition of the road, the thicker, the better.  With Mitch on a well-deserved vacation, Chad 

attended the SLAUA board meeting for the month.  Otherwise, winter has returned, and with it, 

plowing, salting, and filling of pot-holes 

 

Fiscal Year 2017-2018 Audit 

The firm doing the City’s audit, Yeo & Yeo, was in our offices all week reviewing the city’s 

financial systems and reports. We expect to receive drafts of the report soon and expect the 

report to be to Council in February. 

 

Record – Broken 

Congratulations to the community and “Feed the Hungry” organizer Jim Allen.  The food drive 

raised $26,439.75.  There, truly, is nothing we can’t achieve when we work together. 

 

Sincerely, 

 

 

   City Manager     


